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MISYONUMUZ
OUR MISSION

Musterilerimizin kaynak ve is verimliligini
saglamak ve yukseltmek amaciyla bilisim
sektorundeki intiyaclarini analiz ederek bilisim
urtn ve hizmetleri Gretmek.

Providing IT products and services by analyzing the
requirements of our clients in [T sector, to ensure and
enhance resource and business productivity.

ViZYONUMUZ
OUR VISION

Bilisim sektorinde teknolojik gelismeleri yakindan takip
ederek uyum saglayan, degisime liderlik eden, musteri
memnuniyetini Ust duzeyde tutarak intiyaclarinin etkili
bir sekilde karsilanmasini garanti eden, tim dinyada
basarilariyla tercih edilen uluslararasi bir sirket olmak.

Being a preferred company as a result of its success throughout the world,
that adapts to the technological developments in the IT sector by close
following, leads the change and guarantees that customer’s needs are
effectively met by keeping customer satisfaction at the top.
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HAKKIMIZDA
ABOUT US

“TechNarts” markasinin da sahibi olan
Nart Bilisim Hizmetleri, 2007 yilinda
kurulmus olup, 2009 yilinda ODTU
Teknokent’e tasinarak bilisim hizmetleri
sektorunde faaliyetini sirdirmektedir.

Kurulusundan beri stratejisi, calisma
sekli ve kaynak kullanimi ile TUrkiye’de
bir ilk olan TechNarts, musteri
iliskilerindeki yaklasimiyla da farklilk
gdstermektedir. Projelendirme
safhasinda baslayan proje yonetimi
anlayisina sistem ve ihtiya¢ analizi
safhalarini da ekleyen bir yaklasimi
ongoérmekte olup, bu sayede &zellikle
teknoloji konularinda bilgi eksikligi olan
firmalarin bu sektérde danismanligina
onem vermekte ve musterilerin yazilim
intiyaclarini dnde tutmaktan 6te is
intiyaclarini belirleyerek sistemin
verimliligini sadece yazilimla degil
ayrica analiz ve degisim siregleriyle de
kontrol etmektedir.

TechNarts proje tabanli profesyonel
kadrosu ile isi sahiplenerek musteri
adina tum teknolojik gelismeleri takip
etmekte ve musteri icin yazihmdan 6te

fiyat avantajli uygulanabilir céziimler The owner of the brand “TechNarts”, Nart Informatics

Uretmektedir. was established in 2007. Moving to METU Technopolis
in 2009, it continues its services in the information
technology sector.

Since its foundation, TechNarts is a leading company
which differs from others with its strategy, working
model, resource utilization and its approach to customer
relations. This is managed by adding the system and
needs analysis phases to the project management
methodology which usually starts with the project
planning phase. This way, the major focus is on consulting
the companies lacking knowledge in information
technology. Besides, the system efficiency is controlled
by determining the business needs of customers not just
by software development but also by fully analyzing and
controlling change management processes.

All the technological advances are followed by project
based professional staff on behalf of the customers and
feasible cost-effective solutions that are compatible with
the business needs and requirements of the customers
are offered.




SUREC YONETIMI
PROCESS MANAGEMENT

TechNarts metodolojisi, iyi tanimlanmis ve proje tabanli olarak degisim gosteren
basarisi kanitlanmis bir metodolojidir. llk olarak msteriyi tanima ile baslayan ve
matematiksel bir yaklasim sunarak, tiim is ve islemleri algoritmik hale getiren bu
metodoloji kullanilarak projelerden ote sistemler ele alinir ve ¢oziimler dretilir.

TechNarts methodology is a well-defined method that follows project based change and
has proven its success. Starting with the acknowledgement of customers, it continues
to define all tasks and processes algorithmically by presenting a strictly mathematical
approach. Using this methodology, systems are addressed instead of projects and
solutions are generated successfully.

Tanima
Recognition

Biitlin projeler miisteriyi tam olarak tanimakla baslar. Miisteri bazen bir kurum,
firma veya sirket olabildigi gibi bazen de bir insan ya da tiizel kisilige ait sadece bir
boliim olabilmektedir. Bu siirecte miisteri ve miisteri ile ilgili tim gdrevler ve isler
belirlenerek isin altyapisi ¢ikartilir. Bu adim projeler i¢in en gok zaman alan ve en
onemli adimdir. Boylece miisterinin tam manasiyla ihtiyaglar belirlenmektedir.

All projects begin by gaining a comprehensive understanding of the customers. While
clients may sometimes be an institution, firm or corporation, they may also be an
individual person or just one section belonging to a legal entity. In this process business
infrastructure is identified by defining all the tasks and processes related to the customer.
This step is the most time consuming and most important step for projects. Thus, the
needs of customers are thoroughly determined.

Tanimlama
Definition And Description

Miisterinin uzun vadede ihtiyaclarinin belirlenmesinin ardindan tiim sistem
distintlerek uzun, orta ve kisa vadeli hedefler tanimlanir. Biitiin hedefler asamalara
ayrilirlar ve genel plan hazirlanir.

After determining the long-term requirements of the customer, the long, medium and

short-term goals are defined by taking the whole system into consideration. All targets are
divided into stages and the general plan is prepared.

technarts

teknoloji bir sanattir




Planlama

Analiz

Analysis

Belirlenen genel plana uygun olarak proje analizi yapilir. Proje
ile ilgili tim islemler detayl olarak incelenerek belgelendirilir.
Tim analiz belgeleri miisterinin onayina sunularak proje
baslatilir. Analiz sireci su adimlardan olusur:

Proje Tanimlama
Projelerin Yapilandirimasi
Proje Sunumu ve Onay!

Proje Baslatma

Planning

Kaynak, biitce ve zaman plani raporlar cikartilarak
miisterinin onayina sunulur. Planlama siireci su adimlardan
olusur:

e Kapsam Tanimlama

e  Etkinlik Tanimlama

e Kaynak Planlama

e Etkinlik Stire Tahminleri
e Maliyet Tahmini

e Maliyet Butgeleme

e Proje Mantik Diyagrami
e Kalite Planlama

e Risk Belirleme

e Risk Niceleme

* Riske Tepki Gelistirme
e Orgiitsel Planlama

e Tedarik Planlama

e Personel Tedariki

e letisim Planlama

Project analysis is done in accordance with the general
plan. All transactions related to the Project are examined
in detail and documented. Project starts with the customer
approval of all submitted analysis documents. The process
of analysis consists of the following steps:

Project Definition

Project Configuration

Presentation and Approval of the Project
Project Initiation

Reports of the Resources, budget and time schedule are
prepared and submitted for approval of the customer. The
process of planning consists of the following steps:

e Scope Definition

e Event Identification

e Resource Planning

e Process Duration Estimates
e (Cost Estimate

e (Cost Budgeting

e Project Logic Diagram

e Quality Planning

e Risk Identification

e Risk Quantization

e Risk Response Development
e Organizational Planning

e Supply Planning

e Personnel Procurement

e Communications Planning




Tasarim
Design

Uygulamanin uyum, giivenlik, performans, veritabanlari,
platformlar, spesifikasyon, dlgeklenebilirlik, modiilarite,
bakim agisindan karmasiklik diizeyi belirlenir. Bu
belirlemeler yonergesinde proje tasarlanir ve tasarim
dokimani hazirlanir. Proje igin her sey netlestirildikten
sonra projenin gereksinimlerine gore uzman ekip segilir.
Bu ekip inhouse olabildigi gibi outsource ya da freelance
elemanlardan da olusabilir. Ekibin olusturulmasinda tek
kistas proje bazinda uzmanliktir. Bu sayede tasarim siireci
sonucunda misteri dahil olmak (izere tim ekibin tasarima
adapte olmasi sadlanir ve proje siiresince ekip icindeki
uyum korunur.

The level of complexity of the application is determined

in terms of integration, security, performance, databases,
platforms, specifications, scalability, modularity and
maintenance. The project is designed in accordance with
these guidelines and a project design document is prepared.
After everything related to the project is clarified, an expert
team is selected according to the project’s needs. This

team may include in house or outsource members; it may
also include freelance team members. The only criteria
while creating the team is the project basis expertise. The
end of the design process is established once the whole
team, including the customer(s) has had the opportunity to
comment upon and potentially adapt the design ensuring full
alignment of the team throughout the Project
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Gelistirme
Development

Gelistirme sirasinda g6z 6niinde bulundurulan noktalar:

Detayli tasarimlarin (st diizey tasarimlarla uyumlu oldugundan emin olunur. Sistem organize edilerek kaynak ve
tekrar kullanilacak alanlarin dagrtimi kolaylastirilir.

lyi kodlama ve kilavuz uygulamalari kullanilir. Koordine edilmis detayli bir tasarim icin fazla karmasik olan alanlar
belirlenir. Bu alanlarin belirlenmesi igin, uygun zamanlarda tasarim ve kod incelemeleri yapilir.

Gelisim konularinda iyi iletisim iginde olan bir ekip yapisi olusturulur. Proje iletisim plani uygulamaya konur.
Veritabani yiiklemesi veya doniistimii gibi erken gérev dagiimi ve sorumluluk gerektiren bélgeler belirlenir.

Yiikselme noktalari ve rehberlik ekipleri olusturulur. Yeni ekip dyeleri i¢in kontrol noktalari olusturulur ve
degerlendirmeler yapilir.

Givenlik, performans, tasinabilirlik, dlgeklenebilirlik, moddilarite, bakim ve tekrar kullanma konularina iliskin tasarim
hedefleri 6ne cikarilir ve uygulanir.

All processes before the development stage ensure this stage to be more clear, constant, consistent and easier to be
completed. Considerations during the development stage are:

Being sure that detailed designs are compatible with the high-level design. By organizing the system logically, distribution
of the resources and reusable areas are simplified.

Good coding practices and guideline applications are used. Design and code reviews are performed at appropriate times
to determine complex areas.

Development of good communication within a team structure is created. Project communication plan is put into practice.
Early allocation of responsibilities such as database installation and conversion and all other areas are determined.

Promotion points and guidance teams are created. Control points for new team members are created and assessments
are completed.

Design objectives relating to security, performance, portability, scalability, modularity, maintenance and reuse issues are
proposed and applied.
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Uygulama

Implementation

Uygulama asamasinda en dnemli konu
testtir. Test, teslim edilecek sistemin
kalitesinden emin olabilmek icin yapilan en
son kontroldiir. Test senaryolari sistemin
sadece beklenen islevselligini degil,

tlim olas islevsellik ve davranisini test
etmelidir. Uygulama asamasi igin uygulama
basamaklari ve uygulama testleri yapilarak,
sistemin kurulumu tamamlanir.

Testing is the most important part of the
implementation phase. It provides the last
controls that ensure the quality of the system
to be delivered. Test scenarios should check
not only the expected functionality of the

site but also all possible functionality and
behavior. It determines that the system is
ready for the production stage by ensuring
thorough checking of all application steps
and processes.

Isletim
Operation

Projenin uygulanmasindan sonra sistemin
ihtiyaglar dogrultusunda isletilmesi, belirli
araliklarla sistemin bakiminin yapiimasi ve
yeniden ihtiyac analizleri ¢ikartiimasindan elde
edilecek veriler “Yenileme ve lyilestirme” stireg
yonetimi igin girdi olarak kullanilr.

After the implementation phase, the system is
implemented in accordance with operational needs.
It also ensures provision of maintenance at regular
intervals and future analysis of needs, for the use in
the process of “Renewal and Improvement”.
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Yenileme ve lyilestirme
Renewal and Improvment

Projenin yasam dongtisii icinde miisterinin ihtiyaclarinin
gelismesi ve genislemesi, teknolojinin ilerlemesi gibi
nedenlerle sistemde iyilestirmeler yapiimasi gerekli hale gelir.
Bu durumda tamima ve tanimlama adimlarinda ortaya cikan
dokiimantasyonlar giincellenerek tiim hedeflerin yeniden
sekillenmesi gerekir. Bdylece proje, sistemde gereken yenileme
ve iyilestirmeye paralel olarak giincellenir.

Within the project life cycle, making improvements in the

system becomes mandatory for reasons such as expansion of

the customer’s needs and advancing technology. In this case,

the documentation of the steps of recognition and identification
must be updated and targets should be re-formed. Thus, each
component of the system should be renewed and improved parallel
to the renewal and improvement of the system overall.
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KAYNAK
KULLANIMI
RESOURCE UTILIZATION

TechNarts sadece projeler ve ekip igin bir cati olusturmakla
kalmiyor ayrica her projede ekibin bir elemani olarak
calisiyor. Bu sayede miisteri icin fiyat avantaji yilksek ve
beklenenin otesinde ¢oziimler tretilirken tam anlamiyla
kazan-kazan senaryosu olusuyor. TechNarts igin her proje
ayn bir sirket kurulumu ve ayri bir ortaklik demektir. Her
proje icin, sanal olarak sirket sahipleri ve proje pay oranlari
TechNarts’ta degisim gosterir. Her yeni projenin tasarim
adimi sirasinda proje ekibi hassas bir sekilde olusturularak
projenin sonuna kadar tasarima uygun olarak her kaynagin
projeye katkisi hesaplanir. Higbir ekip elemani taslasmis

We place a high value on our team and invest in them
accordingly. We define our team as everyone participating
who is skilled in his/her job. We dispose of fossil patterns and
create a free working environment. We’re completely working
target-oriented. Defining our goals accurately, we create our
project team and make them the owner of the project. Thus
each member of the team including the customer becomes
the owner of the project; projects are not only finished as
expected, but invariably succeed beyond initial expectations.
This contributes to our experience for future projects. Even
when a project finishes, it is continued to be followed by the
project team. TechNarts is not only creating a framework for
projects and teams but also works as a member in the project
team. In this way price advantageous solutions are produced
for the customer and customer expectations are surpassed
thus ensuring the achievement of a fully win-win scenario.
Every project for TechNarts means a new company installation
and a new partnership. For each project, the virtual project
owners and project pay rates varies at TechNarts. During the
design phase of each project, the project team is created
precisely and contribution of each resource to the project

is calculated in accordance with the design of the project.
None of the team members are limited to fossil patterns;
they work where they want, how they want and with which




kaliplarla sinirlanmaz, istedigi yerde, istedigi
sekilde, istedigi kaynakla calisir. Ekipten, sadece
projede belirlenen hedeflere vaat edilen siire

ve standartlarda ulasmasi beklenir. Bireysel
olarak 6nemli olan, belirlenen zaman ve biitceyle
belirlenen standartlarda isi ortaya gikarmak
oldugu gibi; ekibin timii icin 6nemli olan ise
uyum ve iletisimdir. EKip elemanlari projelerdeki
bireysel calismalarinda tamamen serbesttirler
ve inisiyatif sahibidirler. Projenin geneli igin
herkesin fikrinin mutlaka degeri vardir. Her
turli serbestlik, projelerde alisilagelmemis ve
yaratici fikirlerin uygulanmasina olanak saglar.
TechNarts ekibi, gercek teknoloji uzmanlari

ve projeleri tiim boyutlariyla yonetilebilecek
teknik ve yaratici profesyonellerden olusur.

Bu ekip sayesinde “Tanima” ve “Tanimlama”
asamalari tamamlanir. “Analiz” asamasinda
projenin tam anlamiyla sahibi olabilecek ve
dogrudan proje konusuyla ilgili tecriibe sahibi
ekip lideri belirlenir. “Tasarim” asamasinda ekip
lideri musteriye karsi kurumsal ylizli olusturur.
“Tasarim” asamasinin sonunda proje planina
uygun olarak ekip elemanlari ve kaynaklar
gerce@e dondstirilirler. Bu adimda her ekip
elemani 6zenle secilerek projeye yapacaklar
katkilar belirlenir. EKip elemanlar dahil olmak
lizere tiim proje kaynaklari tasarima tam
adaptasyon sagladiktan sonra “Gelistirme”
safhasina gegilir. Projenin tamamlanmasina ve
uygulamaya alinmasina kadar gegen surecler
proje planina uygun olarak tamamlandiktan
sonra projenin “Uygulama” safhasinda misteri
dahil olmak tizere tiim proje kaynaklari birlikte
hareket ederek projeyi basariyla “Isletim”
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resources they need. Meeting targets and obeying the deadlines are

the only expectation from each team member. Though, as individuals,
reaching targets and obeying the deadlines, budget and milestones are
important; as the whole team, harmony and communication are the
important things. Team members are completely free and have the right
to use their own initiative. But every individual’s ideas have a value for the
whole scope of the project. All kinds of freedom provide opportunities for
special and creative ideas to be used in the implementation of projects.




The established team at TechNarts consists of
real professional technology experts that can
manage all projects technically and creatively.
The “Recognition” and “Identification” phases
are completed by this Team. In the “Analysis”
phase, an experienced project leader is
appointed who will become the full owner of the
project. During the “Design” phase, the team
leader and the TechNarts framework creates
the corporate vision for the customer. At the
end of the “Design” phase, all virtual team
members and resources are turned into reality.
In this step, each team member is carefully
selected with respect to their possible future
contributions to the project. The “Development”
phase begins after all project resources
including team members are fully assigned to
the project. Throughout all processes until the
end of the project following the Project plan
and implementation plan, all project resources
including the customer work together to carry
the “Implementation” phase through to the
“Operational” phase successfully. Any changes
and maintenance support after this point is
under TechNarts assurance. TechNarts is the
corporate interface that handles the produced
solution as a product of the company ensuring
continued success and providing guarantees to
the customer.

safhasina alirlar. Bu noktadan sonra bakim-destek hizmeti ile sistemin saglikli
calismasi TechNarts giivencesi altina alinir. TechNarts, Gretilen ¢oziimiin ve ortaya
¢ikacak projenin highir sart altinda basarisiz olmamasini garanti altina alacak ve
miisterilerine bu garantiyi verebilecek kurumsal araylziimuzdr.
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